
Training and Technical Training and Technical Training and Technical Training and Technical 
Assistance (T&TA) Assistance (T&TA) 

OpportunitiesOpportunities

CAC MeetingCAC Meeting
A t 17  2011A t 17  2011August 17, 2011August 17, 2011

Update from:Update from:
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Welcome!Welcome!Welcome!Welcome!
Brief overview of new CSD and     Brief overview of new CSD and     

Cal/Neva T&TA contractCal/Neva T&TA contract
Overview of current activitiesOverview of current activitiesOverview of current activitiesOverview of current activities
 T&TA OpportunitiesT&TA Opportunities



CSD and Cal/Neva CSD and Cal/Neva 
 t hi t hiT&TA PartnershipT&TA Partnership

Contract TermContract TermContract TermContract Term
May 1, 2011 May 1, 2011 –– April 30, April 30, 20122012

Contract AmountContract Amount
$3 6 4 2$3 6 4 2$356,452$356,452



T&TA StrategiesT&TA StrategiesT&TA StrategiesT&TA Strategies

11 N t k T&TA (C  T i i  t i )N t k T&TA (C  T i i  t i )1.1. Network T&TA (Core Training topics)Network T&TA (Core Training topics)
 Objective: Objective: 

 Increase the capacity and ability of CSBG eligible Increase the capacity and ability of CSBG eligible  Increase the capacity and ability of CSBG eligible Increase the capacity and ability of CSBG eligible 
entities to help lowentities to help low--income families achieve and income families achieve and 
maintain self sufficiencymaintain self sufficiency

 Provided through core subject area topicsProvided through core subject area topics Provided through core subject area topicsProvided through core subject area topics
 Outcomes:  Outcomes:  
 26  Core Trainings26  Core Trainingsgg
 10 Training Curriculum10 Training Curriculum
 Secure expert trainersSecure expert trainers



T&TA StrategiesT&TA StrategiesT&TA StrategiesT&TA Strategies

2.2. Peer to Peer T&TAPeer to Peer T&TA
 Objective: Objective: 

 P id  it  b ildi   t   t i i  P id  it  b ildi   t   t i i   Provide capacity building peer to peer training Provide capacity building peer to peer training 
and technical assistance throughout the State, as and technical assistance throughout the State, as 
requested by CSBG eligible entities or by CSDrequested by CSBG eligible entities or by CSD

 P  t  P  t i iP  t  P  t i i Peer to Peer trainingPeer to Peer training
 Regional Roundtable Peer training Regional Roundtable Peer training 

 Outcomes:  Outcomes:  
 32 Peer to Peer Trainings32 Peer to Peer Trainings
 16 Regional Roundtable Peer Training16 Regional Roundtable Peer Training



T&TA StrategiesT&TA StrategiesT&TA StrategiesT&TA Strategies

3. EITC Practitioner T&TA3. EITC Practitioner T&TA
 Objective: Objective: 

 Provide training and technical assistance to assist Provide training and technical assistance to assist 
CSBG eligible entities in implementing or CSBG eligible entities in implementing or 
expanding their EITC program through expanding their EITC program through 

di ti  d l t d i t  f di ti  d l t d i t  f coordination, development and maintenance of coordination, development and maintenance of 
a practitioner resource banka practitioner resource bank

 Outcomes:  Outcomes:  
 1 EITC Practitioner Resource Bank1 EITC Practitioner Resource Bank
 4  Webinars4  Webinars



T&TA StrategiesT&TA StrategiesT&TA StrategiesT&TA Strategies

4. Conference/Meeting Based T&TA4. Conference/Meeting Based T&TA
 Objective:  Objective:   Objective:  Objective:  

 Provide training and technical assistance to build Provide training and technical assistance to build 
the capacity of the Network using a conference the capacity of the Network using a conference 
or meeting format to share new and emerging or meeting format to share new and emerging or meeting format to share new and emerging or meeting format to share new and emerging 
issue affecting the Networkissue affecting the Network

 Outcomes: Outcomes: 
 2 Conferences2 Conferences
 4 CSBG Advisory Committee (CAC) meetings4 CSBG Advisory Committee (CAC) meetings





Lynn Grogan  Cal/NevaLynn Grogan  Cal/NevaLynn Grogan, Cal/NevaLynn Grogan, Cal/Neva
Technical Assistance opportunities offered Technical Assistance opportunities offered Technical Assistance opportunities offered Technical Assistance opportunities offered 
through June 2012:through June 2012:

–– Base/Core T&TABase/Core T&TA
–– Peer to Peer CNPPeer to Peer CNP33

–– Regional RoundtablesRegional Roundtables
–– EITC PractitionerEITC Practitioner



Engaging in T&TA is Important to Engaging in T&TA is Important to 
Your Agency’s SuccessYour Agency’s Success

P ti i t i
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network

Participate in 
national 

forums and 
conventions

Pursue T&TA

Successful 
Agencies

Members of 
Cal/Neva

I f d d

Highly skilled 
proactive staff

Informed and 
engaged 

Board



Engaging in T&TA is Important to Engaging in T&TA is Important to 
Your Agency’s SuccessYour Agency’s Success
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Base/Core TrainingBase/Core Training
““t   C li ”t   C li ”““to assure Compliance”to assure Compliance”

Core T&TA is available to agency Board members, Core T&TA is available to agency Board members, g yg y
Executive Directors and staff. Executive Directors and staff. 

Core T&TA is available in the Core T&TA is available in the following areasfollowing areas: : Core T&TA is available in the Core T&TA is available in the following areasfollowing areas: : 
–– History & Philosophy, Board Governance, Leadership & History & Philosophy, Board Governance, Leadership & 

Administration, Planning & Assessments, Evaluations, Administration, Planning & Assessments, Evaluations, 
Partnership, ROMA, Financial Stability and Program DeliveryPartnership, ROMA, Financial Stability and Program DeliveryPartnership, ROMA, Financial Stability and Program DeliveryPartnership, ROMA, Financial Stability and Program Delivery

Core T&TA is Curriculum Regional Based Training Core T&TA is Curriculum Regional Based Training 

Contact Contact lynn@callynn@cal--neva.orgneva.org for more informationfor more information



Peer to Peer Project Peer to Peer Project –– CNPCNP33

““t  ti l t  i ti ”t  ti l t  i ti ”““to stimulate innovation”to stimulate innovation”
CNPCNP33 is designed to is designed to CNPCNP33 uses a skills uses a skills CNPCNP is designed to is designed to 
utilize the peer utilize the peer 
network network to improve  to improve  

CNPCNP uses a skills uses a skills 
bank of peers with bank of peers with 
expertise to expertise to assist assist 

innovation and innovation and 
creativity.creativity.

any CSBG Network any CSBG Network 
EDED who requests who requests 

i t  f   i t  f   assistance for a assistance for a 
challenging challenging 
situationsituationsituation.situation.



Peer to Peer Project Peer to Peer Project –– CNPCNP33Peer to Peer Project Peer to Peer Project CNPCNP
Areas of assistanceAreas of assistance: Fiscal, HR, Asset Building, Board : Fiscal, HR, Asset Building, Board gg
Support, Community Development, Marketing, Support, Community Development, Marketing, 
History of the CAA, etc.History of the CAA, etc.

CNPCNP33 activities are usually oneactivities are usually one--toto--one exchanges one exchanges 
where staff experts from one agency visit staff at where staff experts from one agency visit staff at 
another agency  another agency  to share information and best to share information and best another agency  another agency  to share information and best to share information and best 
practicespractices..

CNPCNP33 trainers can facilitate and support a variety of trainers can facilitate and support a variety of 
trainings based on your unique needs trainings based on your unique needs –– at no cost to at no cost to 
youyou. . yy



Getting Involved with CNPGetting Involved with CNP33Getting Involved with CNPGetting Involved with CNP
Sign up to be a Sign up to be a S g pS g p
CNPCNP33 Peer to Peer Peer to Peer 
Trainer!Trainer!

Instructions and Instructions and 
enrollment form enrollment form enrollment form enrollment form 
available onlineavailable online
calcal--neva.orgneva.org
–– Go to Go to 

Network Resource Network Resource 
CenterCenter
CNP3 / Skills Bank CNP3 / Skills Bank 



Getting Involved with CNPGetting Involved with CNP33gg
Request Request assistance for your assistance for your 
agencyagency..

Instructions and request form Instructions and request form 
available available onlineonline
calcal--neva.orgneva.orgcalcal neva.orgneva.org
–– Go to:Go to:

Network Resource CenterNetwork Resource Center
CNP3 / Skills Bank CNP3 / Skills Bank 

Once we your request,  we Once we your request,  we 
will match your needs to an will match your needs to an 
appropriate expert from our appropriate expert from our 
kill  b k d kill  b k d b i  b i  skills bank and skills bank and begin begin 

coordinating your training!coordinating your training!



Regional RoundtablesRegional Roundtables
““  th  t  ll ” th  t  ll ”““a pathway to Excellence”a pathway to Excellence”

Regional Roundtable Peer Trainings are Regional Roundtable Peer Trainings are g gg g
coordinated by Cal/Neva and hosted coordinated by Cal/Neva and hosted 
locallylocally..

The Regional Roundtable concept is to The Regional Roundtable concept is to 
have professionals from agencies in a have professionals from agencies in a 

ti l  i l  ti l  i l  t t l  t  t t l  t  particular regional area particular regional area meet quarterly to meet quarterly to 
form relationships and strengthen skillsform relationships and strengthen skills..

Best of all Best of all –– the agenda will be determined the agenda will be determined 
by you and your peers.by you and your peers.



Regional RoundtablesRegional RoundtablesRegional RoundtablesRegional Roundtables
Four Four geographic areasgeographic areas:: Roundtables available Roundtables available g g pg g p
–– Northern CaliforniaNorthern California
–– Southern CaliforniaSouthern California
–– Central Valley Central Valley 

to: to: 
–– Board Members, Executive Board Members, Executive 

Directors, Fiscal Officers, HR Directors, Fiscal Officers, HR 
Practitioners  Executive Practitioners  Executive yy

–– Bay AreaBay Area
Practitioners, Executive Practitioners, Executive 
Assistants, Program Assistants, Program 
Managers, and Managers, and 
Communication Communication 
ProfessionalsProfessionalsProfessionalsProfessionals

–– In the following areas:In the following areas:
AdministrationAdministrationAdministrationAdministration
HRHR
FinanceFinance
MarketingMarketingMarketingMarketing



Regional RoundtablesRegional RoundtablesRegional RoundtablesRegional Roundtables
Cal/Neva facilitates peer training discussions Cal/Neva facilitates peer training discussions based based 

 ti l b t ti ti l b t ti th h   h t th h   h t upon national best practicesupon national best practices through a peer host through a peer host 
agency. agency. 

Discussions include review of approved Discussions include review of approved 
topics/curriculum, best practices, shared issues.topics/curriculum, best practices, shared issues.

Goal of Roundtables are to Goal of Roundtables are to develop, share and develop, share and 
incorporate best practices among network incorporate best practices among network 
membersmembers..

Pilot program Pilot program –– Northern California CFO Roundtable.Northern California CFO Roundtable.

Contact Contact lynn@callynn@cal--neva.orgneva.org for more information.for more information.



Interest Sign Up SheetsInterest Sign Up SheetsInterest Sign Up SheetsInterest Sign Up Sheets
Please fill out now:Please fill out now:
–– Trainer Skills Bank Enrollment Trainer Skills Bank Enrollment Form Form –– If you are If you are 

interested in becoming a CNPinterested in becoming a CNP33 TrainerTrainer
–– Agency Training Request/Expected OutcomesAgency Training Request/Expected OutcomesAgency Training Request/Expected OutcomesAgency Training Request/Expected Outcomes

Form Form –– If you are interested in receiving CNPIf you are interested in receiving CNP33

training at your agencytraining at your agency
–– Sign up sheetSign up sheet –– If you are interested in joining a If you are interested in joining a g pg p y j gy j g

Regional RoundtableRegional Roundtable

Cal/Neva staff will follow up with youCal/Neva staff will follow up with youCal/Neva staff will follow up with you.Cal/Neva staff will follow up with you.

We appreciate your interest!We appreciate your interest!pp ypp y



EITC PractitionersEITC Practitioners
““Statewide collaborative/EPP”Statewide collaborative/EPP”

Upcoming training webinar:Upcoming training webinar:p g gp g g
“Launching & Growing an EITC Program for Your “Launching & Growing an EITC Program for Your 

Community”Community”
September 1September 1stst at 10 a.m.at 10 a.m.pp
Register at Register at http://tinyurl.com/EITCWebinar

Future webinars will be held on September Future webinars will be held on September 
2222ndnd, October 6, October 6thth and October 20and October 20thth to take to take 
you through the process of launching an you through the process of launching an you through the process of launching an you through the process of launching an 
EITC program and/or VITA site!EITC program and/or VITA site!



EITC PractitionersEITC PractitionersEITC PractitionersEITC Practitioners
Attend the Attend the upcoming EITC Symposiumupcoming EITC SymposiumAttend the Attend the upcoming EITC Symposiumupcoming EITC Symposium

“Addressing Poverty Through Asset Building” “Addressing Poverty Through Asset Building” 
–– Tuesday, November 15, 2011Tuesday, November 15, 2011Tuesday, November 15, 2011Tuesday, November 15, 2011
–– Burbank MarriottBurbank Marriott

Registration information to be released soonRegistration information to be released soon

Other resources provide for Awareness and Other resources provide for Awareness and 
Outreach Outreach Outreach Outreach 
–– CA EITC & Asset Building CoalitionCA EITC & Asset Building Coalition



QuestionsQuestions
Contact Lynn for additional information at Contact Lynn for additional information at 
lynn@callynn@cal--neva orgneva org or (916)  443or (916)  443--1721 x  2021721 x  202lynn@callynn@cal--neva.orgneva.org or (916)  443or (916)  443--1721 x. 202.1721 x. 202.

Cal/Neva, in partnership with CSD, has Cal/Neva, in partnership with CSD, has p pp p
numerous resources and T&TA opportunities numerous resources and T&TA opportunities 
that can strengthen and benefit your that can strengthen and benefit your 
agency agency –– please take advantage and please take advantage and agency agency please take advantage and please take advantage and 
get involved today!get involved today!

Thank you!Thank you!



calcal neva orgneva orgcalcal--neva.orgneva.org
fulfillingthepromisefulfillingthepromise--us.orgus.org



Phase ThreePhase Three
FULFILLING THE PROMISEFULFILLING THE PROMISE

5 minute news show segment5 minute news show segment
Generic 30 second PSAGeneric 30 second PSA
All video footage NOW AVAILABLE FOR REPURPOSING All video footage NOW AVAILABLE FOR REPURPOSING gg
–– Working with Long Beach LAMP projectWorking with Long Beach LAMP project

fulfillingthepromisefulfillingthepromise--us.orgus.orgg pg p gg



RPICRPICRPICRPIC

Region IX Regional Performance andRegion IX Regional Performance and 
Innovation Consortium (RPIC)
Project called Region IX LINKSProject called Region IX LINKS 
(Leverage, Innovation, Network, Knowledge, 
Sustainability)Sustainability)

G O S ( C)REGION IX LINKS (RPIC): 
– 3 Associations
– 5 state offices
– 96 CSBG eligible entities96 CSBG eligible entities



RPICRPIC
GAO OCS T&TA Report in 2007GAO OCS T&TA Report in 2007
OCS initiated a complete review of T&TA National Model
Resulted in Information Memorandum No. 123: 
– OCS identified the need for enhanced coordination of national technical 

assistance efforts.
– OCS supported exemplary practice work groups and 

supplemental projects at State CAA Associations, helping to identify 
and disseminate information on job creation community economicand disseminate information on job creation, community economic 
development, benefits enrollment coordination, and asset development best 
practices. 

– OCS now believes that future T/TA efforts can be made more effective 
through enhanced communication structures reduced duplication of effortthrough enhanced communication structures, reduced duplication of effort, 
and improved coordination between national technical assistance providers, 
State CAA Associations, and local CSBG service providers. 

– OCS new strategic approach to streamlining the CSBG T/TA 
resources that will encourage interoperability among the T/TA grantresources that will encourage interoperability among the T/TA grant 
recipients and focus on the following four priority areas: 

Performance Management and Data
Governance and Legal Technical Assistance 
Ri k Mi i i d Q li ARisk Mitigation and Quality Assurance
Centers of Excellence

– nCAP, NASCSP, CAPLAW, Virtual CAP



Region IX Regional Performance and Innovation Consortium (RPIC)
Project called Region IX LINKS 

(Leverage, Innovation, Network, Knowledge, Sustainability)

Coordinated by Cal/Neva - a T&TA strategy for 
supporting collaboration, capacity building and

Working with Office of 
Community Services 

(OCS), Federal 
Region IX office &

Working with Region 
IX Board and RPIC 
Region IX Working 

Group including state supporting collaboration, capacity building and 
exemplary practice among Consortium members. 

Three goals:
1) Develop comprehensive and integrated system 

of T&TA capacity building/EPP for 

Region IX office & 
leading Centers for 

Excellence  including 
nCAP, NASCSP, 

CAPLAW, and Virtual 
CAP

Group including state 
associations and 

state CSBG offices in 
AZ, CA, NV, HI & 

Guam

State Associations. 
2) Employ regional approach to T&TA           

coordination and information dissemination.
3) Strengthen ability of State Associations to 

leverage resources, promote and                        
sustain relationships

CAP

sustain relationships.

Arizona Community     Guam Bureau of Social 
Services AdministrationAction Association 

(ACAA)
California/Nevada 
Community Action 

Partnership (Cal/Neva)

Nevada Community     
Action Association 

(NCAA)

Hawaii State 
Association of EDs of 
CAAs (HSAEDCAA)

Services Administration 
(GBSSA)

Sustainability Plan
EPP

TBD
Sustainability Plan

EPP



EPPEPPEPPEPP

Primary Goals of Cal/Neva’s EPPPrimary Goals of Cal/Neva s EPP 
Program:

Center for Excellence for EITC Asset– Center for Excellence for EITC Asset 
Development Coalition Building

– To Build the capacity of state associations inTo Build the capacity of state associations in 
the region



CoalitionCoalitionCoalitionCoalition
CA EITC & Asset Building Coalition 
(CEABC) N t k th 100(CEABC) Network – more than 100 
organizations 
– Including: 

Catholic Charities, New America Foundation, Offices of Senator 
Carol Liu , Offices of LA City Richard Alarcon, EARN, Legal Aid y g
of OC, Bank of the West, SF FRB, Protius Inc., CSET, IRS, 
United Way, Microbiz, Office of Controller John Chiang, among 
others.

CFED Designation Pending



QUESTIONS??QUESTIONS??

calcal--neva.orgneva.org
fulfillingthepromisefulfillingthepromise us orgus orgfulfillingthepromisefulfillingthepromise--us.orgus.org


